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This is one of those repairs that looks straight forward but the new boot can be a tight fit and is 

easily damaged if fitted incorrectly. One easy way to replace this item is explained below. 

 

The speedo cable rubber boot situated on the right side of the gearbox is a common source of water 

contamination into the gearbox. It pays to regularly check the condition and sealing of this part to 

ensure that it is in good order.  As this part ages the rubber will start to perish and loose its memory 

to retain proper sealing fit and will ultimately allow water in via the top of the boot.  If your speedo 

cable boot looks like the one in the image above, then it is time to replace it with a fresh one. 

Step 1: Remove the 10mm retaining bolt holding the cable in the gearbox. With the bolt is removed,  

check that it (i.e. the bolt)has a small breather hole running through its centre and that the hole is 

not blocked. The hole in the bolt is the breather vent for the gearbox and is very important. If the 

bolt does not have this breather, or is blocked then make sure that it is clear, or the correct bolt is 

used during reassembly). Test for blockage either with a fine wire, or try blowing through the hole to 

ensure clear airflow. (see image below) 

 

 



Next: Remove the speedo cable from the gearbox. With the cable out you will see that the locating 

end has a channel through which the bolt can fit to keep the cable secured (see image 1 above). 

There is also a plastic outer sleeve that fits into the top of the gearbox that must also be refitted and 

correctly timed/aligned so that the retaining bolt can be installed. The plastic sleeve may or may not 

slide out when the cable is removed. 

Step 2: Pull the old boot off the cable and wipe away any contamination from the cable outer before 

fitting the new boot. 

Step 3: The most difficult part of installing the new boot is stretching the small end over the metal 

cable mounting collar. To make fitting easy I use a thin walled plastic sleeve that is split down the 

middle so that it can be expanded to slide over the cable and then collapsed onto itself to reduce the 

outer diameter. (See image below) 

 

Prior to putting the sleeve over the speedo cable, collapse the sleeve to reduce the O.D. and then 

put some dish washing liquid onto the sleeve to provide lubrication for the boot. (Nb: If you are in 

particularly cold temperatures it might help to soak the boot & fitting sleeve in hot water prior to the 

next step) Then slide the new boot on to the fitting sleeve as shown in the image below. 

 

 



Next: Slide the boot down along the sleeve and then expand the upper end of the sleeve over the 

cable outer as shown in the image below. 

 

From there it is simply a matter of carefully sliding the boot up and over the top of the sleeve. Once 

this is done remove the sleeve and slide the boot back down in to place. The larger bell shaped 

section of the boot fits over and seals the rim of the plastic locking collar. (see images below) 

 

 

 

 



Next: I like to apply a thin wipe of moly grease to the bolt locking channel to help prevent the 

possibility of corrosion. Then refit the speedo cable into the drive mechanism. The cable inner is 

square edged and may require some light jiggling, or turning so that it aligns with the speedo drive 

gear.  Once seated, refit the earth strap & breather/locking bolt and tighten. Do not over tighten the 

bolt as you will likely strip the thread in the gearbox which will lead to a costly helicoil repair.  

Step 4: The final part of this repair is to put a small zippy tie around the top collar of the boot to 

provide a more positive seal to help keep any water out of the gearbox. (see image below). Another 

way of sealing off the boot top is with a short length of shrink wrap fitted to the cable prior to 

putting the boot in place. 

 

Job finished. 
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